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GPWG Engineering Quality Policy

GPWG Engineering aims to achieve excellence through our delivery process that ensures safety, meets qualit
requirements, is cost effective and innovative. To achieve this aim it is our policy to apply and maintain a
effective management system complying with the requirements of ISO 9001.

Every staff member has the responsibility to ensure that the intentions of this policy statement are understood,
applied and maintained within their own activity area. GPWG Engineering has made a commitment:

* To use the disciplines of ISO 9001 to develop and maintain the processes needed to produce a level of
construction and project management of a consistent standard of quality and at competitive cost.
To foster good relationships with clients through effective communication and encouraging
feedback.
To continually improve the effectiveness of the Integrated Management System.
To document and measure quality objectives and targets through internal audits and management reviews.
To deliver construction services in accordance with the specifications and requirements of our clients.
That every employee constantly aims to improve the overall quality of Company products and services.
To meet requirements of clients and applicable regulatory standards in a cost effective and timely manner
by effectively planning all projects through all phases of delivery and by appropriately verifying and
approving outputs.
To empower and train our staff to meet the objectives of our business principles.
To safeguard our Clients’ goodwill and GPWG Engineering’s reputation by striving to achieve certification
with relevant recognized bodies.

By adopting this Philosophy, GPWG Engineering Clients will be assured of an excellent standard of
completed Products, Projects and Services in accordance with specifications and contracts.

Management has the ultimate responsibility to maintain the quality policy and shall promote all initiatives to
attain and improve quality by:

* Giving all personnel adequate information and training to enable all tasks to be undertaken with a
consistent standard of quality.
*  Ensuring that excellent relations between the Company and employees are maintained.
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